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Effective humanitarian action and sustainable community development require
strong leadership, sound organizational management, and the ability to respond
to complex social challenges. This course is designed to strengthen the capacity



https://ihsd-ng.org/

of aspiring and practising humanitarians, government MDA personnel, and NGO
professionals with the knowledge, skills, and practical tools needed in
Humanitarian Leadership Dynamics, NGO Management, and Community
Development.
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To strengthen the capacity of aspiring and practising humanitarians, government
MDA personnel, and NGO professionals by enhancing their knowledge, leadership
competencies, and practical skills in Humanitarian Leadership Dynamics, NGO
Management, and Community Development.
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After the training the participants will;

e Understand the concept of NGO Management, concept Volunteerism and
Humanitarianism and how to apply them;
e learn how to operate and sustain an NGO in line with global best
practices and humanitarian leadership ethical values
e Learn the SDG goals
e Learn how to address humanitarian cross cutting issues

[ITIT]

Dynamics of Humanitarianism & Volunteerism

Essentials of NGO Management

Community Needs Assessment for Data Collection

Community Mobilization for Project Implementation and Sustainability
Advocacy for Policy Influencing

Sustainable Development Goals

Fundraising Raising for Organizational Sustainability

Ethics and Values in Humanitarian Leadership




Pre-test

Role Play on leadership skills, public speaking, and communication
Group Work and Presentation

Individual Assignment

Paper Presentation

Experience Sharing/Interactive Session

Post-test/Examination
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Aspiring & practicing humanitarians, NGO operators & workers, government
MDAs, scholars.
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The Course is a collaboration between CIFAL Nigeria and IHSSD and will be
certified.




