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CIFAL Merida, , Airports Council International

The aviation and airport management sector faces increasing challenges related
to operational efficiency, safety, sustainability, and governance. In response to
these needs, CIFAL Mérida, in collaboration with ACI-LAC and UNITAR, organized



https://unitar.org/about/offices-training-centres-around-world/cifal-merida
https://unitar.org/about/offices-training-centres-around-world/cifal-merida

the Diplomado Internacional en Gestion Aeroportuaria to strengthen the strategic
and managerial capacities of senior airport professionals. The programme aligns
with CIFAL’s mandate to deliver high-quality, applied training that supports
sustainable development and institutional leadership.
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Understand key principles of modern airport management

Apply strategic and operational tools to airport administration

Analyze regulatory, operational, and organizational challenges in the
aviation sector

Strengthen leadership and management skills relevant to senior airport
professionals
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The diploma programme is structured into thematic modules covering:

e Airport management and operations

e Strategic planning and governance

e Regulatory and institutional frameworks

e Management tools for senior airport executives
e Case studies and applied learning activities

e Online lectures delivered by subject-matter experts

e Case-based learning and applied examples

e Interactive sessions and guided discussions

e Structured modules with progressive learning outcomes
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e Senior airport management and executives
e Directors and decision-makers in aviation authorities
e Airport administrators and operational leaders




e Professionals involved in airport governance and management




