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BACKGROUND

 Central Europe has extensive inland waterways, the majority of which
underperform in terms of the utilization of their capacities for freight transport;
the transport performance of these waterways is usually very low.

The major reason for the unsatisfactory role which inland navigation plays in
coping with the ever growing freight volumes in Central Europe is the lack of

http://cifal.pl/


functional integration of the ports with their potential hinterland and non-
European ports.

EVENT OBJECTIVES

 The main aim of the INWAPO project is to activate this unexploited potential of
the waterborne transport as well as river and sea ports in Central Europe to
achieve a better inter-modality of the inland and sea ports.

To do so, the project will focus on 3 main systems of waterways: the Northern
Adriatic ports (Venice, Trieste and Koper), the Danube river ports (Vienna,
Budapest, Bratislava, Komarno and Sturovo), the Czech and Polish inland
waterways (the Elbe, Vistula and Oder systems), and the Baltic ports.
Project Objectives
·         to identify the causes of the unexploited potential of the waterborne
transport and to  propose solution strategies aiming at its activation;
·         to promote a better integration of different transport modes in Central
Europe, with special attention to investments in inter-modal solution;
·         to ensure the development of Central Europe’s tri-modal transport hubs;
·         to support the activation of new transport services along the Danube river
(rail and river connections)

LEARNING OBJECTIVES

 This conference will enable participants to:

·         learn about the attractiveness of the waterborne transport by improving
the efficiency of the river and sea ports, fostering the freight traffic along
waterways, and strengthening the integration of the port infrastructure in the
logistics chain.

·         formulate the best strategies for enhancing the development of sustainable
transport.

CONTENT AND STRUCTURE

 The program is divided into thematic modules, case studies sessions and group
discussions aimed at optimising the exchange of practical knowledge.

•Opening Ceremony



Adam Struzik, Marshal of the Mazovia Region
Andrzej Nowakowski, Mayor of Płock
•Session I: International Experience
‘Good Practices in International Cooperation’ – Krzysztof Buczkowski, PhD, CEO of
CIFAL Płock
‘Water related development of the World, the Netherlands and Poland’ – Wijtze
Boomsma, Netherlands
‘Dredging the rivers in developing countries: a brief survey of case studies’ –
Stefano Simonini, PhD, Italy
INWAPO Project – main objectives, Silvia Baldassin, Venice Port Authority, Lead
Partner, Italy Prof. Marco Spinedi, Italy           
•Session II: Conditions and Possibilities for Developing National Inland Waterways
Leszek Narkowicz, Płock City Hall
Prof. Zbigniew Strzelecki, Mazovian Office for Regional Planning
Prof. Bogusław Liberadzki, Warsaw School of Economics
Andrzej Daniluk, Voivodship Fund for Environmental Protection and Water
Management in Warsaw
Andrzej Stański, ‘Discover Wisła River’ Foundation      
•Presentation of the Reports concerning the INWAPO Project:
“Report on the potential waterborne transport volume on the Vistula and Oder
River”, Piotr Dwojacki, PhD, ECORYS Ltd;
“Market review analysis – overview and analysis of Inland waterway transport
market on the Oder and Vistula rivers”, Marcin Kalinowski, MSc, Maritime Institute
in Gdańsk;
“Needs Assessment and Investments Plans on The Vistula River”, inland
navigation master Krzysztof Woś, PhD, Marine Knowledge Propagating Society
attached to the Maritime University of Szczecin

•Panel Discussion

METHODOLOGY

 Face to face

TARGETED AUDIENCE

 Local, national authorities, ngo, academia sector, international experts,
specialists on inland waterways and sea ports


